
1 
Part 8 

Management Structure 
March 2011 

PART 8 
 

MANAGEMENT STRUCTURE 
 

The Council's management structure is led by the Chief Executive who has statutory 
responsibilities as head of paid service. 
 
A summary of functions and areas of responsibility of the Chief Executive, Assistant 
Chief Executive and Strategic Directors is set out below together with contact 
numbers. 
 

Post Functions and areas of responsibility 

Chief Executive 
(and Head of Paid Service) 
Name:  David McNulty 
Contact:  020 8451 8018 

Overall corporate management and 
operational responsibility (including 
overall management responsibility for all 
officers).  Provision of advice to all 
parties in the decision making process.   
Representing the Council on partnership 
and external bodies (as required by 
statute or the Council).   

Assistant Chief Executive 
Name:  Susie Kemp 
Contact:  020 8541 7043 

Corporate Policy, Performance and 
Audit, Legal and Democratic Services, 
and Communications.  Together with the 
Monitoring Officer, responsibility for a 
system of record keeping for all the 
Council's decisions.  Together with the 
Chief Executive, provision of advice to all 
parties in the decision making process, 
and representing the Council on 
partnership and external bodies (as 
required by statute or the Council).   

Acting Strategic Director for Children, 
Schools and Families 
Name:  Nick Wilson 
Contact:  020 8541 9911 

Schools and Learning, Children’s 
Services and Safeguarding Services.  
(Statutory responsibilities of Director of 
Children’s Services). 

Strategic Director for Adult Social 
Care 
Name:  Sarah Mitchell 
Contact:  020 8541 9320 
 

Older People’s Services, PLD/Mental 
Health Services and Physical and 
Sensory Disability Services.  (Statutory 
responsibilities of Director of Adult Social 
Services). 

Strategic Director for Customers and 
Communities  
Name:  Yvonne Rees 
Contact:  020 8541 7771 

Fire and Rescue, Cultural Services, 
Customer Services, Trading Standards 
and Local Partnerships. 

Strategic Director for Environment 
and Infrastructure 
Name:  Trevor Pugh 
Contact:  020 8541 7694 

Environment, Highways, Transport. 
 

Strategic Director for Change and 
Efficiency  
Name:  Julie Fisher 
Contact:  020 8541 7216 

Overall management of the Council's 
Financial affairs, Procurement and 
Contract Management, Human 
Resources and Organisational 
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 Development, Estates Planning and 
Management, Information Management 
and Technology, Shared Service Centre. 
 

 


	8 Part 8 - Management Structure
	Part 8 - Management Structure


